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Ministry Relaunch 
What Should You Know? 

Relaunching your ministry onsite means getting ready to experience new things. 
Learning from leaders who have already done it is a great way to prepare.


 Be prepared to create new procedures for your general ministry including: 
• Masks, hand sanitizer, cleaning protocols, social distancing, RSVPS and waivers.

• Talk through how volunteers should help children who don’t follow the new rules.

Once your procedures are set, think about how they impact people who have special needs. 
• Understand which parts of your new procedures may be challenging for children with
special needs. Reach out to parents to talk through things ahead of time. Be sure to
train volunteers on what to expect and how to handle adjustment issues.

Leaders who have already relaunched recommend using an RSVP system.

• Asking parents to RSVP before Sunday helps with social distancing.

• Make sure you keep some spots open for visitors.

• signupgenius.com is one good way to get RSVPs.

Think through how to communicate new procedures to children and volunteers. 
• What visual aides can you add to reinforce new expectations?

• Do you have students who would benefit from having a social story sent out ahead
of time? Check out: touchautism.com

• Asking volunteers to meet in a “huddle” before service gives you time to go over
new procedures and answer questions before serving begins.

Be prepared for someone to come to church, then get sick the next day 
• Have a plan in place, just in case.

Relaunching your ministry will stir up a lot of emotions. This is normal. 

Remember we are all in this together. You can do it! 

Download our Pandemic Procedures Planner from this unit to help you get started. 

I praise you because I am fearfully and wonderfully made;  
your works are wonderful, I know that full well.  Psalm 139:14

http://signupgenius.com
http://touchautism.com


 Wonderful 
     Works

special needs ministry Pandemic  
Procedures Planning 

Relaunching your ministry during this pandemic season means thinking 
through potential issues before they happen. Use these critical thinking 
questions to help your team get started writing new procedures.


1. Are masks required? If so, what age groups? Are there exceptions to the mask rule?
How will you want your team to help children who don’t wear their masks properly?

2. Are temperature checks required? What about hand sanitizer or washing hands?
Who is in charge of monitoring these?

3. What cleaning protocols will you put in place? Are there items in your room, such as
plush toys, that can be replaced with items that can be easily sanitized between uses?

4. How will you handle snacks and the water fountain?

5. How will you make sure that all volunteers understand and follow the new
expectations?

6. Do you plan to use an RSVP system for Sunday service? If so, how many students
and volunteers can be in each group? How will you handle new visitors who do not
have access to the RSVP? How will you handle church members who show up without
RSVPing?

7. If your ministry shuts down, how will you announce this to families? How will you
get the word out when it opens back up?

8. What are your expectations for social distancing? How will your team communicate
expectations to kids? How will they handle children who don’t stay six feet apart?

9. If someone comes to your class and then gets sick the next day, what is your
procedure?

10. Will your church ask parents and guardians to sign a waiver before children come
back to church or not?

I praise you because I am fearfully and wonderfully made;  
your works are wonderful, I know that full well.  Psalm 139:14
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Procedures Planning 

One of the most important ways to become a more inclusive church is to stop 
and consider how new procedures impact people who have disabilities. These 
critical thinking questions will help you get started.


1. Are masks required? How will your ministry handle someone who has special needs
or medical issues who is unable to keep their mask on? Are your volunteers aware that
this may be an issue?

2. Are temperature checks required? What about hand sanitizer or washing hands?
Some children who have special needs may have a hard time with new routines or
sensory issues. Before expecting them to adapt to your policy, check with their parents
to see if any adaptions need to be made.

3. What cleaning protocols will you put in place? Be aware that some children with
special needs will put items in their mouths. Make sure that all cleaning supplies,
including bottles of hand sanitizer, are out of reach during class.

4. What are your expectations for social distancing? Many children who have special
needs do not understand social distancing, or may have a difficult time with impulse
control. How will you handle children who struggle with maintaining space?

5. How can you help children with special needs adjust to the new rules? What visual
aides do you have in place to help communicate changes? Do you have visual
boundaries or social stories? Have you talked to parents about communicating new
expectations ahead of time? Would any of your students benefit from a practice run?

6. Do your volunteers have special needs awareness? If you know that students who
have disabilities may be returning, it will be important that any volunteers serving in their
groups understand adjustment issues that the children may be facing and how to
handle them.

I praise you because I am fearfully and wonderfully made;  
your works are wonderful, I know that full well.  Psalm 139:14
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